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Thank you for participating in Western Canada Theatre’s matinee programming! We would like you and your
students to get the most out of your experience with us. Included in this package is some inside information
exclusive to teachers and students, discussion questions, classroom activities, and online resources. We hope
you find them useful before and after seeing the show.

Please take a few minutes to review appropriate theatre etiquette with your students. While clapping and
laughing are most appropriate for the theatre, whispering, talking, and excessive movement during the show
is distracting to others in the audience and our actors on stage.

Audience members are encouraged to get comfortable, remove coats, use the washroom and turn all
electronic devices OFF before a show begins. Please remind your students that texting is not allowed during
the show.

Remembering theatre etiquette makes the show more enjoyable for everyone!
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The People Behind Pan

J.M. Barrie (1860-1937) was a Scottish novelist and playwright.
Barrie wrote in 1904 the now famous Peter Pan, which chronicles
the adventures of a magical, ageless boy and an ordinary girl
named Wendy. The two go on magical adventures on an
enchanted island called Neverland, where they encounter pirates,
mermaids, native people and fairies. Barrie adapted his play into a
novel called Peter and Wendy. Several adaptations of this ageless
story have been made for television, movies and stage.

In 2004, Dave Barry and Ridley Pearson together wrote the novel
Peter and the Starcatchers as a prequel to Peter Pan. The story
told us how a poor lost boy became magical and how Hook,
Tinkerbell and Neverland came to be. This was the writers first

collaboration and would become a national best seller. They
would move on to write four more novels in the Neverland series.

Barry and Pearson’s novel would then be adapted to the stage by playwright Rick Elice. Peter and the
Starcatcher opened in California in 2009 and played off-Broadway in 2011. The play moved to Broadway,
opening at the Brooks Atkinson Theatre on April 15, 2012. Peter and the Starcatcher received 9 Tony Award
nominations, more than any new American play in the history of the Tony Awards. On June 11, 2012, the play
won 5 Tony Awards. The play enjoyed a successful tour throughout North America in 2013-14. Elice is best
known for his work on Jersey Boys, a Tony award winning Broadway musical.



A Peter Pan Timeline

1860

1904

1911

1929

1930

1977

1989

1991

1997

2004

2009

2011

-J.M. Barrie was born in Scotland on May 9, 1860, one of 10 kids. His brother David dies at 14 and
becomes Barrie’s inspiration for Peter.

-Peter Pan was first presented as a play at Duke of York’s Theatre in London on December 27.
-Barrie adapts his own play of Peter Pan into a novel titled Peter and Wendy.

-Barrie gave all rights of Peter Pan to the Great Ormond St. Hospital. It has received royalties since
Barrie’s death in 1937.

-Jerome Robbins conceived and directed a new musical version starring Mary Martin. It was
broadcast on NBC in 1954.

-A futuristic sci-fi, rock n’ roll version of Peter Pan debuts at the Kennedy Centre Music Lab in
Washington, written by Jim Steinam.

-Peter Pan no Boken, a Japanese animated TV series, is premiered.

-Steven Spielberg directs Hook, a live action movie about an adult Peter Pan who returns to
Neverland.

-Mabou Mines’ experimental stage production of Peter Pan with puppets premiere’s in New York
City.

-Dave Barrie and Ridley Pearson’s novel, Peter and the Starcatchers, was published.
-A stage adaptation of Peter and the Starcatcher by Rick Elice was first staged at La Jolla Playhouse.

-The Broadway run of Peter and the Starcatcher begins.



The World of the Play
Synopsis

The story is of an adventure on the high seas and on the faraway Mollusk island. An orphan boy (later named
Peter) and his pretty, mysterious new friend, Molly, overcome bands of pirates and thieves in their quest to
keep a magical secret safe and save the world from evil. Characters include the scary but somehow familiar
Black Stache and ferocious crocodile Mister Grin to the sweet but sophisticated Molly and fearless Peter.

Molly and Peter take a voyage with Prentiss and the always hungry, Ted, from a filthy, crime-ridden port in
Old England across the turbulent sea. Aboard the Never Land is a trunk that holds the "greatest treasure on
earth," thought by its pursuers to be gold or jewels but revealed to be "starstuff." The trunk is moved from
place to place through storms and sea battles.

Peter and Molly become very close on their adventures as they take on many villains, including pirates and
the infamous Black Stache. While they try to keep the "starstuff" out of the wrong hands, the ship wrecks
and Molly saves Peter and entrusts him with the precious trunk. Peter guards the trunk keeping his promise
to Molly that it will not be taken by the villians, despite the desperate attempts of Black Stache. Peter is true
to is word as he defeats Black Stache, who promises to be Peter’s enemy for the rest of time.

Molly learns that Peter has been exposed to the “starstuff” and therefore cannot leave the island. Peter
agrees despite his affection for Molly. His fellow orphans decide to stay with him and the Starcatchers leave
after a tearful goodbye.

A very detailed scene-by-scene breakdown of the story can be found at:

in the educator’s guide.



The Characters

Boy/Peter: A nameless and friendless 13-year-old orphan, deeply mistrustful of adults and neglected
to the point of never having seen the sun. His adventures allow him to find the hero within himself,
and to take on a name worthy of the legend he becomes.

Molly Aster: A 13-year-old apprentice Starcatcher desperate to prove herself to her father. Highly
intelligent and physically adept, she remains socially awkward and something of a know-it-all, and
her relationship with the Orphan Boys is driven as much by competition as it is by friendship.

Black Stache: A highly intelligent but malapropism-prone Pirate chief, so called due to the black
mustache that is a trademark in his family. In search of a great hero who he can oppose to become a
great villain, Stache is given to scenery chewing and anachronistic jokes and has a hook in his future.
The name "Black Stache" is a reference to the pirate Blackbeard.

Smee: Black Stache's faithful first mate. More intelligent than he gives himself credit for (but still not
overly bright), Smee is willing to follow his captain in any amount of hare-brained schemes.
Somehow, this ends up with him disguising himself as a Mermaid, which is far from a pretty sight.

Lord Leonard Aster: Molly's father, A Starcatcher on a secret mission for Queen Victoria. He loves his
daughter dearly but is perhaps guilty of placing his mission above her safety. Constantly paranoid
about the security of top-secret conversation, he has trained Molly to converse in Dodo and Norse
code (a Morse code-like system used by ancient Vikings).

Ted: One of the Boy's orphan companions, nicknamed "Tubby Ted." Constantly hungry, he is
obsessed with food and faints at the mere mention of sticky pudding. He accepts Molly as a mother
figure immediately, often referring to her by that title. Once on the Island, he spends most of his
time attempting to figure out how to eat a pineapple.

Prentiss: One of the Boy's orphan companions. Pompous and sarcastic, he is intent on proclaiming
himself the leader of the gang of Orphans but is too cowardly to really do anything about it, and
usually follows Peter and Molly with only nominal protest.

Mrs. Bumbrake: Molly's faithful Nanny, a prim and proper Englishwoman prone to alliteration.

Teacher: A wise and mysterious mermaid.

Alf: A salty and flatulent sailor on the Neverland, who falls deeply and instantly in love with Mrs.
Bumbrake. He is somewhat coarse and has no time for children but is good-natured.

Fighting Prawn: The fierce chief of the tribe of Mollusk Islanders, who was sold into slavery in
England as a boy, where he became a kitchen slave in a fine house. He speaks almost exclusively in
Italian cooking terms.

Grempkin: The sadistic schoolmaster of St. Norbert’s Orphanage for Lost Boys.

Sanchez: One of Black Stache's crew.



Mack: The world's most incompetent sailor.

Bill Slack: The nasty, greedy and cruel captain of the Neverland. It is Slack's greed for the Queen's
secret treasure that sets the entire plot in motion.

Hawking Clam: Fighting Prawn's son.
Captain Robert Falcon Scott: Captain of the Wasp, and Lord Aster's old friend from their schooldays.

The ensemble cast also portrays narrators, mermaids, pirates, sailors, islanders and various other
creatures, locations and people throughout the show.

Glossary

A very thorough glossary can be found at



Activities in the Classroom
A Fun Warm Up!

GAME: Shipwreck
Find an open space that your students can freely move about (gymnasium or a safe, cleared room).

Name the walls as the sides of a ship: bow, stern, port and starboard. When you yell out a direction, students
must run and touch that wall.

PORT

BOW
STERN

STARBOARD

Once they have the hang of it, introduce nautical terms that are accompanied by an action. Below are some
examples, but feel free to establish your own! The game can go as long as you wish!

Climb the Rigging: students enact the climbing of a rope ladder

Swab the Deck: students drop to their knees and act as if they are washing the floor
Periscope: students lie on the floor on their backs with one foot up in the air
Octopus: students stand with legs apart and arms waving wildly

Walk the Plank: students walk tiny steps with their arms “tied” behind their backs. They must have
a great look of fear on their face.

Land Ahoy: students stand on one foot and hold a flat hand to their brow as if looking to see
something in the distance

Captain’s Daughter: students must get into pairs. One student (“The Captain”) kneels with one knee
on the ground and one creating a chair for another student (“the daughter”) to sit on. The “Captain”
must put his hand in a saluting position and “the daughter” must wave, or blow kisses or comb her
luscious hair.
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Activity #1: A Preshow Character Sketch

Curriculum Connections

Art Creative Process, Context, Skills and Strategies

English Speaking and Listening

Prior to seeing the play, ask your class to envision the characters using the character list above. Remind them
that Peter and the Starcatcher is a prequel to Peter Pan. Peter and the Starcatcher reveals the wonderful
secrets behind many of the characters in Peter Pan. It shows us how a lost boy became Peter Pan, how
Tinkerbell came to be, as well as how the character of Black Stache becomes the infamous Captain Hook.

Discuss with your class the character of Captain Hook in the story of Peter Pan. What did he do to become
this well known villain? How did he get his hook? What did he look like as a child, teenager, or adult before
becoming a feared pirate? Talk about the character of Peter Pan. In Peter and the Starcatcher, Peter is a
poor orphan who has no family. What did he look before he became Peter Pan?

Have them sketch out their ideas of what Black Stache looks like before he became Captain Hook. Have
them sketch out what they think Peter looked like when he was just a Lost Boy. Keep these sketches to
discuss after your students have seen the play.

Costume Designer, Cory Sincennes with photos of his inspiration for the design of Black Stache.

#2 Evan Builiung
Black Stache




Activity #2: Class and Power: Characters in the Play

Curriculum Connections

Social Studies Think Critically, Evaluate Information and Practise Effective Communication
Drama Defining, Recognizing and Analysing

Reflection, Discussion and Critical Analysis
Communications Exploration and Context

Comprehend and Respond

Peter and the Starcatcher takes place in England in 1885, a period of time in which a person’s station in life
was very important. People were often born into their stations, which also determined the amount of power
they had. Peter and the Starcatcher has characters from every station from the time period and even
references the Queen Herself!

Most British subjects were put into the following categories:

Upper Class —Royalty, nobility, and landowners. These people did not have to work for their money.

Middle Class —Bankers, physicians, merchants, and other professionals. Typically men would work to provide
for their families.

Working Class — Millworkers, servants, cleaners and unskilled laborers. Men, women and children would
work to provide income for the family. The work was often physically demanding.

Under Class —Paupers, beggars, orphans, and others who could not care for themselves or their families.

Discuss with your students the concept of stations and class as mentioned above. Then have a discussion or
break into groups to discuss which status the following characters would have and why.

Peter

Molly

Captain Scott
Black Stache
Mrs. Bumbrake
Grempkin
Slank

The Queen

Some questions to pose to the group to begin discussion:

Find examples in the play in which these class and power dynamics are quite clear.
Which type of characters did you most connect with? What was their station?
Do characters conform to or stray from their class throughout the play as it progresses?
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Activity #3: Adaptation

Curriculum Connections

Drama Presenting and Performing, Strategies and Skills, Exploration and Imagination

Language Arts Speaking and Listening, Reading and Viewing, Writing and Representing

Peter Pan has been seen and heard in various forms throughout history (see A Peter Pan Timeline, page 6 for
referral). What began as a simple play in 1904 has been adapted to screen, stage and the page. The novel
Peter and the Starcatchers was written by Dave Barry and Ridley Pearson as a prequel to Peter Pan. Rick
Elice, then adapted that prequel to create the stage version Peter and the Starcatcher. (Notice the “s” was
dropped from the title for the play adaptation. This was a decision on Elice’s part to have the focus of the

story be on Peter and Molly, the most important Starcatcher).

A prequel is a literary, dramatic, or filmic work whose story precedes that of a previous work by focusing on
events that occur before the original narrative. A prequel is a work that forms part of the preceding work.

Playwright Rick Elice on adapting Peter and the Starcatcher:

I wanted to try to merge the contemporary, irreverent tone of Dave and
Ridley’s novel with the style employed by J.M. Barrie a hundred years
earlier for the original Peter Pan. Barrie used high comedy and low,
alliteration, puns, broad physical gags, songs, even meta-theatrical
anachronisms, to reel in his 1904 audience. Then, he’d deliver sentiment so
deftly that the end of the play breaks your heart. My challenge would be to

write this new play in such a way that it merged the two disparate styles,
but also connected the dots between the now-mythic characters and plot points of the original with Dave and
Ridley’s reboot.

Have your class break into smaller groups of 4-6. Have them choose a childhood story that was important to
them or well known and widespread (or perhaps a book you are studying in the classroom at this time). This
exercise will be easier if it is a simpler book they read in their early childhood rather than a novel. If they
have the opportunity to read it, have them do so by visiting the school or public library. Have the groups
begin to discuss the books and create a prequel for the story.

Some questions to help begin their endeavor may include:

Why did you choose this book? Why is it important to you?
Do you identify with any or all of the characters?
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What intrigues you about the book? What do you like or dislike?

What do you think happened before the story began?

What were the characters doing before the story began? What did a day in their lives look like?
What could have happened to those characters to make them behave the way they do in the book?

Have the children create a list of questions regarding their book. A good starting place might be asking the
W’s: WHO, WHAT, WHERE, WHEN, WHY and HOW.

For example:  Who raised the Paper Bag Princess?
What made the Green Eggs and Ham green?
Where did The Cat in the Hat get his hat?
When did Horton first hear a Who?
Why is George so curious?
How did the Wild Things become Wild Things in Where the Wild Things Are?

Together have the children pick a topic that interests them that would make a great prequel to their chosen
book. Have them create their story in a manner that they can present to the class: a short skit, book, or a
piece of art. Great discussion will arise from the decisions that they make.

Peter and the Starcatcher’s director, Daryl Cloran, on why he chose the play for this season at Western
Canada Theatre and why he connects with the character of Peter Pan:

I have two young sons (6 and 3 years old) who love the story of Peter Pan. |
wanted to program a story they would love. The great thing about this
“prequel” is that it gives us all kinds of insight into things like how Peter learned
to fly, how Hook lost his hand, how Tinkerbell was created, how the Lost Boys
got lost. It’s really fun and exciting to learn about how these characters we
know so well came to be. This story is told in a very theatrical way. It takes
advantage of all the great things about theatre - the actors work as an

ensemble, becoming hundreds of different characters, and creating all the
environments and special effects themselves. It is fantastic, fun storytelling.

When | was a boy, | wished | could fly. Just like Peter. And especially now that I’'m a dad myself, I’'m so drawn
to Peter's ability to hold on to his youthful hopes and dreams and imagination. | hope | never lose that.
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Activity #4: Language and Poetry

Curriculum Connections

Language Arts Writing and Representing, Speaking and Listening

Communications Comprehend and Respond

Elice uses many literary conventions in Peter and the Starcatcher through his characters. The playwright uses
storytelling (Molly telling the Lost boys the story of Sleeping Beauty), alliteration, internal rhyming,
malapropisms (the misuse of similar sounding words), rhyming couplets and even the language of animals.
The play itself often is lyrical in nature.

The character of Black Stache is seen as a poet of sorts, or so he sees this in himself:

STACHE

Well, fret not, mom frére — I’'m a romantic! There’s a poet in these pirate veins, and so | plug into the
muse.

(holds his hand out to Smee for a manicure)
But what to do? Which style to use? lambic? Box office poison. Haiku? Samural-don’t-think-so!
(suddenly vicious to Smee)
Mind the cuticle, Smee!
(Eureka!)
Hoopah! Got it!
(a steely glare at Aster)
A pirate with scads of panache
Wants the key to the trunk with the cash.
Now, here’s some advice
Tho’ | seem to be nice —
I’LL CUT YOU!!!

Black Stache has indicated in the excerpt above that he had chosen the limerick in which to speak (with the
exception of the last line for humorous purposes!).

Have your class write their own limerick. Create your own theme or have them write it about the sea.
Limericks use the following rhyme scheme: AABBA.

Usually lines 1, 2 and 5 contain eight or nine syllables and the 3" and 4" lines are 5 or 6 syllables.

Have the students share them with another student or in front of the class! Extra fun when using their best
pirate voices!
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Activity #5: Theatre in the Classroom; Storytelling

Curriculum Connections

Language Arts Writing and Representing, Speaking and Listening

Drama Exploration and Imagination, Presenting and Performing

The novel Peter and the Starcatchers was written collaboratively by Dave Barry and Ridley Pearson. They
worked together to produce a wonderful story based on the play written by J.M. Barrie. In this activity your
students will collaborate to tell a story together down to the exact word!

Have your class sit in a circle and tell a story together. Begin with one sentence at a time. Go around the
circle and each child will contribute one line to the story. This is a wonderful opportunity to review the
structure (beginning, middle and end) and the elements (setting, plot, character, climax, etc) of a good story.

Go around the circle a couple of times. At any time feel free to begin the story again and start fresh if the
idea gets lost. There is always opportunity to regroup and emphasize what could be improved upon. That
being said, there is also room for silliness.

When you feel they have a good idea of the game, split them into smaller groups giving them more
opportunity to contribute. Then begin the activity again with the students only being able to use one word
at a time. Remind them that telling a good story is still very important.

If you feel your class is ready for it, introduce the following ways to tell your stories. Some are certainly more
challenging and may require going back to one sentence at a time.

-in song (country, rap, rock, etc)

-in accents or styles (cowboy, English, Jamaican, pirate!)
-standing and acting them out

-rhyming

-saying the lines in a type of character
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Activity #6: The Boy Who Never Grew Up: A Post-Show Discussion

Curriculum Connections

Language Arts Speaking and Listening,

Drama Exploration and Context

1. Discuss overall reactions to the play. What were your favourite moments? Who was your favourite
character, and why?

3. What were the most powerful lines that stuck in your head? What were the most powerful images that
stayed with you after the show?

4. Review the story of Peter Pan. How did you feel towards the explanations of how things came to be in
Peter Pan? Examples include: how Peter got his name, how he learned to fly, how Tinkerbell and Captain
Hook came to be. Discuss if you liked or disliked these background stories and how you would change them.

5. Peter is known as the Boy Who Never Grew Up. What would be the advantages and disadvantages of
never growing up?

6. There is a gap of time that happens between the end of Peter and the Starcatcher and the beginning of
Peter Pan. Discuss with your class the gaps and what could possibly have happened within them.
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